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- (HCO Secs, tale up at a Staff leeting.
.. Peld Andim, ta.ha up dt group meetings.)

Mﬂy where /re we technically, permlly and orgmizatiomlly?

- It may be of some surprise to you that we have just about arrived. We've
been so long on the road that some fainter hea.rts have begun to deSpair a.nd less
high case levels have begun to gloom,

Since last October I have been oracking through trying to get there before
we were got.

It now is obvious thatvehavemdeutandmnifwemehardhit socially
or politioally we would still make it., Por we have the data.

I have not had time to get it all to you yet, but the data is now assembled
for 0,T., for everyone who can be audited at all. You already have most of it.

On the va.rious PTPs of Scxentology we have had somé” very s:.gnifioant wins as
follows:

1. The discoveries about Time and the Tone Arm (BCO Bulletin of Jul;y za,ms)
related to case levels tells us if a case is winning, why it isn't winning snd how
to make it win, and gives us far less worries as auditors awditing cases, For

some time now, overlooking four score of cases, many very rough, I have been -
breathing easy. And they're all w:!.nm.ng

2, Getting cases to RR on GPMs is entirely a matter of auditing those cases who
dontt on current basic processes until they do. So it ish't a worry about getting
the case to RR, It's only how to get the case to run with TA action and get high
enough to RR and run GPMs, We have the patterns end technology needful now,

3¢ ARC Preaky Cases. The ARC Break Assessments correctly done finish tho p:éoblan
of the consequences of ARC Breaks and puts the Auditor at cause over ARG m

4. B‘atter. Persons who get auditing and natter, staff members vho Snap. zmé. mrl,
bad morale, all wrap up in the ARC Breek Assessments, This, done weekly in any group on
group members, clearing every line, restores a theta atmosphere,

5 Incredulity of our data and validity. This is our finest asset and gives uws
more protection than any other single thing, If certain parties thought we were
real we would have infinitely more troutle., There's gctual terror in the breast
of a guilty person et the thought of 0.T., and without a public incredulity we
never would have gotten as far as we have, And now itts too late to be stopped.
This protection was accidental but it sexves us very woell indeed. Remember that
the next time the ignorant scoff.

6. The cold war has gotten less threatening, differences are less violent. Ve have
had the time we needed.

7. Government attacks have entered a more desultory stage. Meters will go to
Jury trial eventually and we will certainly win. The U.S. Govermment Attomey
handling the case became ternbly i1l and had to resign it.

8. Economic Problems., In organisations gross income is generally on the increase
throughout the world, and shows no signs of dwindling and all this in the face of
bad press. Personal income depends upon steady organizational gains and more
positive results on pcs. Future personal income is without ceiling.

9, Personal States of Case, If you heed HCO Bulletin of July 28, AD13 and are
getting good Tone Arm action on any process you will eventually make 0.T. 0,T, is

wholly a matter of consistent Tone Arm motion, session after seasion, not the signi~
ficance of:what is run,

10, State of 'l’ra,ining ae Ayditors. Although I would like to see more auditors
trained at Saint Hill, general training has improved and training datea is complete,
Shortened training time will soon be a reality. A new positive goel for HPA/HCAs
will make more good auditors, I feel very good about general auditing ability.

I recently summed up the basic skills of auditing and find that over the years we
have been working right along and winning on training, All training done has been
to the good. Changing technology has not influenced the basic skills and forthcoming
mterial follows the pattern in which we have been trained.



OTHER FPROELFMS

Solutions :Laxpectedly leaped up in fields where we wez'e only vaguely aware
ef problema,

We tought an awful lot of time with the discovery of the exact nature of
between lives implants and how it!'s worked., Using this date it is poseible to
keep any Scientologist from ever getting another one «f those implants, As the
general course of living is therapeutic, it takes vioient implants such as Earth
people get at every death to keep people unaware of former lives and aberrated.
Just by omitting those implants and using their reporting technology to keep in
touch amongst ocurselves, we would salvage the lot in a few hundred years in any
event, Our data is too w:tdely disseminated to be re~collected and burned

And Just. the other day I was persomlly looking over their shouldsrs.

chld clearing is poseible without extensiva Aud;ting if w2 just keep our
own shaw on the road and keep track of each other,

This was a breaknﬂmcugh I didn't expect, And itt'g all ours,

 The discovery of false pasts and fu‘l:ures was also a boras, For it weans nore

TA action on more cases and faster clear:lng - It's doubiful if ordinary track ever
hurt anybody. . ,

All we've got to do is keep going as we are for %hings to improve now,

~ The only thing which could slow us down is our own self-created dissidence.
All we have to do is do our jobs and keep the peace and welve got it.

~ The make-break point is behind us., Ahead are only better days,' improving
little by little, day by day. o
Welve made it over the worst part,
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